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1. PURPOSE

To provide instructions for issuing and processing a Supplier Non-conformance and Corrective Action SCAR/Alert.

2.
Scope


This process is used when a formal or informal response is required to resolve a Supplier Quality Issue.

3.
APPLICABLE DOCUMENTS

3.1
14.01.00.02 SCAR

3.2
14.01.00.04 Supplier Quality Alert 
4.
DEFINITIONS


4.1
SCAR- A formal request for Supplier Cause and Corrective Action.


4.2
Supplier Alert. An alert generated by the quality department based on situational or trend related supplier quality issues.  This alert is forwarded to the materials Manager for processing per this procedure.

5.
RESPONSIBILITIES and INSTRUCTIONS

5.1 
Quality- Initiate an Alert when situational or trend related supplier quality issues are identified. Prior to generating an Alert, review previous discrepant activity for the same part number and/or the same Supplier looking for systemic quality issues.  


5.1.1 Complete the supplier information section, sections I of 14.01.00.04



5.1.2 Assign a tracking number and log the occurrence



5.1.3 Forward Alert to the Materials Manager for processing    


5.1.4 Prepare SCAR (if applicable) and process per section 6


5.1.4 Complete verification (section IV) as applicable.

5.2
Purchasing- At the discretion of the Materials Manager, determine appropriate action to be taken as described below;


5.2.1 Informal option- Supplier is contacted via phone or email traffic. Purchasing initiates informal communication of Supplier Alert conditions with the Supplier. 



5.2.1.1  Any and all corrective actions accepted and or agreed upon during this process shall be documented in section III of the Supplier Alert. (14.01.00.04)


5.2.1.2  The completed Supplier Alert shall be routed to Quality for electronic filing.



5.2.2 SCAR option- Process per section 6.
6.
INSTRUCTIONS FOR SCAR OPTION
6.1
Form 14.01.00.02 Supplier Corrective Action Request (SCAR) shall be initiated by the Purchasing Department. Quality may assist in the preparation of the SCAR.   
 

6.2
SCAR and Alert tracking numbers are issued consecutively on the SCAR Log.     

6.3
In the Header and Section I of the form is to be filled out by Firstmark Aerospace.  Identifying associated non-conformances and required date, 10 business days is recommended.

6.4
Section II is to be completed by the Supplier. 

6.4.1  Root cause – The most basic cause(s) that can reasonably be identified and that management has control to fix.  The causes that if removed, changed or controlled will prevent the undesirable effect or problem from recurring.
6.4.2  Containment action – Action taken to prevent further damage or use of nonconforming material.  Containment may include customer notification and/or product recall.

6.4.3  Corrective action – Action taken to eliminate the causes of an existing nonconformity, defect, or other undesirable situation.  Action taken in order to prevent recurrence of non-conformance.

6.4.4  Preventive action – Action taken to eliminate potential causes of nonconformities, defects, or other undesirable situations.  
6.5
Materials will submit SCAR and any additional documentation to the Supplier.  Faxed and emailed submittals are acceptable. 

6.6
A SCAR requires a written/typed response plan by the Supplier’s representative by the assigned due date.  The written response must include objective evidence from the Supplier that the corrective and preventative action has been implemented.

6.7
Section II requires a review, at a minimum, by the Quality Engineer.  A written justification shall be entered in Section III to support either Approval or Rejection of the SCAR response.  

6.7.1  If the supplier does not respond to the SCAR.  The SCAR may be closed after two attempts have been made to contact the supplier and 60 days have passed. Quality and Purchasing will collectively determine actions needed.
6.8
Following the SCAR review process and receipt, SCAR shall be signed and dated by Quality.
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